
 

 

Board of Trustees Meeting Minutes 
August 14, 2026 

Warren Administrative Office 
10:00 a.m. 

 
Attendees:   Virtual Attendee: Administration/Staff:  Absent: 

Mr. Duane Vicini Dr. Kim Rees  President Susan Snelick  Ms. Jen Gesing  

Ms. Alyce Busch Mr. Justin Leventry VP Ben Malczyk   Mr. Jamie Evens 

Mr. Ryan Betts  Ms. Jessica Herzing VP Mike Giambrone  Mr. Scott Olewine 

Mr. Bob Esch  Ms. Heather Evans VP Adam Johnson  Mr. Aaron Singer 

  Ms. Amy Shields Mrs. Andrea Shene   

    

        

      

      

         

    

     

  

Agenda Item Discussion/Action Follow-up Action Items 

Call to Order Chairperson Evens requested that Vice-Chair Rees 
conduct the meeting with his virtual attendance while 
traveling. The meeting was called to order at 10:01 a.m.  

 

Roll Call Mrs. Shene completed the roll call. A meeting quorum 
was in attendance. Introductions were completed. 

 

Public Comment No comments.  

Meeting Minutes The meeting minutes from the June 12, 2026, Board of 
Trustees meeting were presented for approval. 
Vice-Chair Rees requested a motion to approve the June 
12, 2026 meeting minutes.  Trustee Herzing so moved, 
second by Trustee Vicini. The motion passed 
unanimously. 
 

 

New Business A. Student Presenters- Students provided their 
experiences with NPRC from the perspective of a 
dual enrollment student and a nontraditional 
student.  

B. Consent Agenda- Policies 2310, 2450, and 5715 
were provided for approval. Vice-Chair Rees 
noted that the committee reviewed these 

 
 
 
  
 
 
 



 

 

policies and recommended them to the full 
board for approval. A motion to approve the 
policies as presented was so moved by Trustee 
Eshc, seconded by Trustee Shields. The motion 
passed unanimously.  

C. Golf Outing – Updates were provided on the 
sponsors and teams that have entered into the 
event. Hole sponsorship is still being sought. The 
hole sponsorship is $150.00. Gold and dinner 
sponsorships are still being sought. These include 
team sponsorships as well.  

D. Board Retreat Updates- The retreat will be held 
in Franklin on September 10 and 11, 2026. The 
board will be staying in Cranberry, dinner and 
tours of Oil City Exchange and Transit buildings.  

 
 
 

Standing Committees 
Reports and 
Recommended 
Actions 

  

Finance & Audit 
Committee 
 

1. Finance and Audit Committee approved meeting 
minutes. The minutes from the June 9, 2026 
meeting were provided for review.  

2. Monthly Statements- The monthly statements 
for April and May will be included in the next 
meeting of the full board on September 11, 2026 
for approval along with the June and July 
statements. 

 
 

 

 

 

 

 

  

Strategic Growth 
Committee 

1. Strategic Growth Committee approved meeting 
minutes. The next meeting of this committee is 
Wednesday, August 19, 2026. 

 
 
 
 
 
 
 

Executive Committee 1. Executive Committee approved meeting 
minutes. The meeting minutes from the June 4, 

 
 
 



 

 

2026 were provided for review.  The golf outing 
as well as retreat were discussed.  

2. Conflict of Interest Form- The updated form was 
created to simplify the current form. Vice-Chair 
Ress requested a motion to approve the new 
form. So moved by Trustee Betts and seconded 
by Trustee Herzing. The motion passed 
unanimously.  

3. Strategic Outreach-An RFQ has been included for 
approval. This RFQ would be sent to firms that 
could assist with strategic outreach. The idea 
was brough when legislative visits occurred in 
May by PDE. NPRC is not included in the lobbying 
for other Higher Education Institutions in 
Harrisburg. The funding sources for this request 
were discussed. The measures of success were 
also discussed. Seeing this as a tool/training(s) to 
navigate legislative advocacy was also discussed. 
A team of staff and BOT members could also be 
built to support advocacy and events in the 
future. Add a bullet to scope in the RFQ 
regarding training for staff and board. The 
deadline for submission can be adjusted 
depending on responses received. Vice-Chair 
Rees requested a motion to approve the RFQ 
with the suggested changes. So moved by 
Trustee Herzing and seconded by Trustee Evans. 
The motion was approved unanimously. 

 
 
 

Academic Affairs  
Committee 

This committee has not met since the last 
meeting. 

 

Ad Hoc Policy 
Development   

1. Ad Hoc Policy Committee did not meet in person 
in preparation for this meeting. The policies 
presented for this meeting were approved via 
email voting.  

 

College Advancement  
Committee 

1. College Advancement approved meeting 
minutes. The meeting minutes from the March 
18, 2026 were provided for review. 

 

Governance and 
Nominating 
Committee 
 

1. Governance and Nominating Committee 
approved meeting minutes. The meeting 
minutes for the May 28, 2026 meeting were 
provided for review.  

2. Institutional Legacy Project- Meetings have 
occurred to develop this project. This idea was 

 



 

 

also born from meetings at the legislative visits 
in May. Interviews, in a video format, will be a 
part of this project. Historical documents will be 
added to the interviews to create a full video. A 
book will also be developed to accompany the 
history- mainly photos- for our 10-year 
anniversary. The marketing team is currently 
determining a timeline and budget to complete 
this project.  

3. New Membership- Dr. Eugene Thomas- A motion 
to approve Dr. Thomas as a NPRC BOT member. 
So moved by Trustee Esch, seconded by Trustee 
Rees. A resolution to accept Dr. Eugene Thomas, 
Franklin Area School District Superintendent, 
was presented.   

Task Force 
Committee Reports 
and Recommended 
Actions 

  

President’s Report Workforce Solutions meeting for apprenticeship for die 
setters. UPMC nursing partnership with Hamot meeting 
was discussed. Legislative visits were highlighted. RCCA 
meetings on data centers were shared. Conversations 
continue with North East regarding a culinary program. A 
potential partnership on logistics in Erie was also 
discussed.  

 

VPA Report Asynchronous offerings are growing and offer the 
flexibility for students that they request. DE is growing, 
agreements are increasing. Funding is available for the 
paraeducators, this will allow the program to continue 
with strong enrollments.  Guided career pathways are 
strengthening.  

 

VPEM Report Approval to serve veterans is continuing. A site visit has 
occurred. Academic number as of  today is 134. This 
number will continue to grow as we approach the first 
day of classes.  A question about if the presentation to 
the RCCA conference could be recorded was presented.  

 

VPFO Report The Ellucian project can officially close soon. Some FA 
trainings are still necessary. Simplicity software update is 
nearly complete. 401K plan may be moved from 
Northwest Bank to Erie Bank. The investment options are 
similar, but returns are slightly better and expense ratios 
are lower. 61 FT employees. PDE Funds were received. 

 



 

 

The audit has begun. Collections from student billing has 
shown success in recovering delinquent bills.  

VPWFD Report 1552 total enrollments for the last fiscal year. The nurse 
aid program will transition to a hybrid model. We are 
looking for a new nurse aid instructor with Shelly Haggs 
resignment. EMT enrollments are growing with the 
hybrid model. We have been recognized a best practice 
institution for this training. JEVS continues and fire 
training is growing. The studio partnership is still in 
discussion.  A FT Z Space coordinator has been hired with 
funding from West Penn. 40 plus programs in the ETPL, 
the most of any institution. Now eligible as a SNAP 
provider with the county assistance office. Ed2Go 
continues to grow as well as CDL training. Culinary is 
growing, especially in Erie County. Customized trainings 
are continuing.  Adding an EMT apprenticeship is being 
investigated and a butcher apprenticeship with Penn 
State is being investigated. Interest is growing in 
industrial tech and OSHA in school districts.  

 

CEC Collaboration 
Report 

A meeting of this committee has not been held since the 
last meeting. 

 

Advisory Committee Public Safety Advisory board minutes were included. VP 
Johnson noted the attendance and the pathway for the 
emergency services degree is showing interest. An 
industrial tech advisory committee is being scheduled 
currently.  

 

Adjournment Vice-Chair Rees requested a motion to adjourn at 11:34 

a.m. so moved by Trustee Vicini , seconded by Trustee 

Herzing. The motion passed unanimously. 

 

 

Respectfully submitted by: Andrea Shene 

     

________________________________________  _____________________ 
Amy Shields, Secretary of the Board    Date  


